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The 360° Leadership Assessment

Repeated studies have shown that successful school leaders value the
opinion of their teachers, staff and supervisors. If leaders receive feedback
from only their supervisors, they are acting on limited information. If

school leaders receive feedback from other people with whom they work
(360° feedback), they can act on a more complete picture of perceptions.
Although most school leaders are somewhat aware of their strengths and
weaknesses, 360° feedback accurately reveals areas for improvement.
These results allow leaders to generate individual professional
development plans that are highly prescriptive.

www.educationalimpact.com/360
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A COMPETENCY FEEDBACK SYSTEM HOW IT WORKS WHAT IS ASSESSED
360° LEADERSHIP ASSESSMENT: STEPS IN ASSESSMENT: YOUR SKILLS KNOWLEDGE &
ABILITY
This online tool is designed to provide both 1. Take Self-Assessment
existing and aspiring school administrators 2. Invite Supervisor to Assess » Instructional Leadership
with a comprehensive assessment of their You e Problem Solving Abilities
strengths and weaknesses 3. Invite Staff to Assess You « Aligning Standards
4. Get Results « Developing Curriculum
*+ Get anonymous feedback on hard-to- o Competency Ratings . Menlor?nggTeachers
measure 5k|_||5_ _ , o Importance Rankings « Team Building
« Compare priorities with supervisors  Hidden Strengths + Presentation Skills
and t.eacher’s o _ o Blind Spots * Integrity and Ethics
« Receive skill-building suggestions » Ability to Communicate
« Find resources for additional « Establishing a Positive
professional develapment Atmosphere
This on-line assessment is aligned with the : ;tr;legll: :Iannlnlg vy
ISLLC standards and measures leadership N MUCIEERTES
skills that are critical to your role as a school

administrator. Input provided by your peers,
staff and supervisor will help you see
yourself as others see you. This objective
feedback is provided to you anonymously “This is the first assessment that truly provides
and within a secured online environment principals with a personal learning plan. The
allowing you to become a more self aware Ohio principals love it!”

and effective school leader.

Ron Stebelton
Executive Director - Ohio Assocation of
Elementary School Adminstrators

& 2005 Educational Impact. All rights reserved.
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TARGET YOUR PROFESSIONAL DEVELOPMENT




Log into your account . Log-In Information
Username: |
Choose whether you are an password: [ |

aspiring or experienced school [Login |
leader.

Main Menu:

507

Menu Assessment Invitations Results Personal Learning Plan Log-out

[ The main menu page is where you
always begin. There are four options:

360° LEADERSHIP ASSESSMENT

Experienced Lead
xperenced Leaders 1) Assessment -Take the self-assessment

A5 a participant it is important for you to complete the assessment listed

below. It will provide you with a general profile of results to help guide the 2) InVitationS - InVite your SuperVisor and
continued development of vour Personal Learning Plan {PLP}. staﬁ or Co_Workers to evalua‘te you
1) Assessment 2) Invitations 3) Results 4) Personal 3) Resu'_ts - Compa‘re your reSUItS to those
The 360° The links below There are six Lertig FIE SmeItted by your raters
Leadership allow you to comprehensive | | Use your results 4) Personal Learning Plan - Use your
Assessment invite your reports to build a .
begins with a supervisor and available on personal I’eSU|tS tO deve|0p yOUI’ own prOfeSS|0n =
self evaluation. up to ten staff your results learning plan
ou will be or coworkers to menu. Results based on your al development plan

360" LEADERSHIP ASSESSMENT

This assessment contains 94 guestions. If you cannot complete the entire assessment, click the submit button at the bottaom of the
Ste p O ne - page to save your responses. When you log-in again your assessment will resume where you left off,
.

For security purposes the system will timeout after 60 minutes, If you need to leave your computer click the submit button, at the

Se If—AsseSS m e nt bottom of the page, to save your responses,

1/2
. Leadership Performance Indicators
The self-assessment requires
you to rate yourself in 47 Gommunication
Competency areas. The 2E5. Demonstrates the ability to effectively communicate with staff members; relates well to all

assessment iS allgned to the kinds of people both inside and outside of the school; uses diplomacy and tact,
ISLLC standards (Interstate " In depth knawledge / very capable

~
SChOOI Leaders L|Censure " Basic knowledge / somewhat capable
Consort|um,) " Little knowledge / not very capable
~
~

Considerable knowledge / capable
Mo evidence of knowledge / incapable
Mot enough information to rate clearly

26. How important is this competency for the success in this person's position

 Mission Critical

Yery Important

al
1-800-859-2793
Geta 10 Minute
Onine

Somewhat useful / nice to have

o
o
 Less important
Mot important
o

Irrelevant or cannot rate clearly

Demonstration

Educational Impact www.educationalimpact.com 1-800-859-2793
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360° LEADERSHIP ASSESSMENT

Invitation to Supervisor

Step Two:
Invite Others to Assess
You

Enter your immediate supsrvisor  (i.e., the person who
Supervisor Information

First Wame: [
Last wame: |
E-mail: [

evaluates your job performance) in the form at lsft.

The fallowing information will be communicated to your
supervisor through an emailed invitation

Dear supervisor,

Thank you for agreeing to complete the

Your supervisor is invited to assess you
based on the same 47 competencies.

3600 Leadership Assessment survey for

Results

Persanal | Learning Plan

Menu Assessment Invitations Log-out

360° LEADERSHIP ASSESSMENT

Invitation to Staff

Up to ten teachers or co-workers are
invited to assess you. These teachers or
co-workers may be selected by you or by
your 360° assessment administrator.

Enter your staffs information in the form on the right 10 invitations remain
Select up to 10 staff members or co-workers from your

school to complete the assessment

Teacher 1 Information

First Mame:
Last Mame:
E-mail:

The following information will be communicated to each
staff member or co-warker through an emailed invitation,
shown below

Dear Rater's Name,

Thank you for agresing to compiete the
3607 Leadership Assessrnent survey far
participant's name. Please understand that the
completed assessment survey wil be kept
strictly confidential. No names wil appear
on the assessment survey and

participant name will not see individuai
responses.

The purpose of thiz survey [z to help

adipinistrators further deveion 55 a7

Teacher 2 Information
First Name: |
Last Name: |
E-mail: [

Teacher 2 Information
First wame: [
Last Name: |

It is important to reassure your raters
that all assessment results will be
reported to you anonymously.

Step Three:

Analyze Your Results

An array of reports and bar charts allow you
to view your results in a variety of ways. See
what your staff believes are your major
strengths and weaknesses. Learn what your
supervisor and staff believe is most
important for you to be an effective school
leader. Analyzing this information and all of
the other data will help you begin to plan
your prescriptive professional development
approach. Click on “details” to see charts

shown below.

360° LEADERSHIP ASSESSMENT
Results

PERSONAL LEARNING PLAN MENU

The menu below allows you to review the results of the 360 degree
assessment. It is often very helpful to compare what you think is critical
to being a successful schoaol administrator with what others think is
important. Once you know what the most important competencies are,
you can then see how you and others rate yourself for each one of these
competencies.

Groups

Blind Spots

Research shows that self ratings are usually the least
accurate of all ratings. Other raters are almost always
rmore accurate in forecasting actual performance than

ones own ratings. In addition, your supervisor and staff
will generally agree much more with one another about
wou than your ratings of yourself will agree with othg
raters, Research has shown that overrating onesghfis
directly related to poor performance. The blindgbots

Competency Awvg Competency
Competency Rating—Self Rating Competency Rating—All
; ; B Conflict Resolution
Interpersonal Relationships / -
Palitics s.00 3.25 Add to PLP Competency Rating—all
From here yOU can Yision and Mission E.00 3.25 &dd to PLP 5
begin to build your School Safety 5.00 3.50 4
Personal Learning Conflict Resalution 5.00 350 3
2
Plan - PLP. Team Building 5.00 3.75 §
Staff Evaluations 4.00 2,75 Add to PLP 0
Staff Supervisor Self
School Finance 4,00 2.00 Add to PLP

Educational Impact
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Step Four:

Create Your Personal Learning Plan

The ability to target specific areas for improvement and professional development is the

hallmark of the 360° Assessment process. Your 360° results will provide you with a menu of online
resources that will help you improve in these areas. Maximize the effectiveness of your profession-
al development by spending time on the things that are most important to your success as a school

leader.

Educational
Impact’s Online
Academy

Educational Impact’s online
academy contains over 350
hours of streaming video
featuring hundreds of nation -
ally recognized educational
experts as well as classroom
observations and school-based
case studies. Online
assessments and other

inter_active features _ CdT oday
phrovuljj_ei_ educakt)or§ with 800-859-2793
the ability to obtain ForPicng

CEU and graduate

. Information
credits.

Choose content from
Educational Impact’s
online academy that is
directly aligned to
your “areas of need.”
There are also written
assignments allowing
you to reflect on what
you have learned and
make connections to
challenges within your
own school.



