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Brain Based Instruction
Understanding how the brain processes
information can be the key to increasing
learning, memory and retention. Drawing on
decades of research, Dr. Marcus Conyers

and Dr. Donna Wilson show you how to create brain-based lesson
plans and classroom activities. Learn how to "chunk" classroom
instruction and use modeling to increase comprehension. Watch
as Dr Wilson teaches real students how to successfully use a
“systemic search approach.” 
(4 Hours of video -  5.5 Hours Completion Time)

Teaching the ESL Learner

With the increase of diverse students in
regular classrooms, teachers often feel
overwhelmed. This practical program uses

an extensive amount of classroom video to provide teachers with
a broad array of techniques to successfully integrate English lan-
guage learners into their classrooms. Strategies include the use of
“think alouds”, special graphic organizers, and numerous other
communication techniques that insure predictability and foster the
proper classroom environment for all students - regardless of their
native language. 
(5 Hours of V ideo - 7 Hours Completion T ime) 

Charlotte Danielson's T eaching
Framework; Looking at Real
Classrooms
Every day teachers across the country try to

model what Charlotte Danielson recommends in her acclaimed
book, “A Framework for Teaching”. Now teachers can see what
every component of the framework looks like in action in real
classrooms! With over 100 classroom examples, broken down by
grade level and subject area, this program is a must for schools
that have adopted the framework as their teacher evaluation
model. As users watch the online video, they listen to Charlotte's
analysis as she critiques the various teachers and describes the
components observed in each video.
(6 Hours of V ideo - 8.4 Hours Completion T ime) 

Visual T ools for Literacy
Renowned author and national expert
David Hyerle presents his award winning
research on "Thinking Maps and Visual
Tools". Learn how to implement the eight

visual tools that utilize student's fundamental cognitive skills -
such as comparing, contrasting, sequencing, classifying and
cause-effect reasoning. Drawing on decades of experience,
Hyerle explains how to use graphic organizers to help students
improve their basic reading and writing skills, while enhancing
their ability to problem solve.
(5 Hours of video -  7 Hours Completion Time)

The Five Practices of Highly
Effective Classrooms

Educational Experts Bob Marzano, Harvey
Silver and the late Richard Strong share

their ground breaking research and identify the five teacher prac-
tices that have had the greatest effect on student achievement.
Packed with helpful ideas for both teacher and administrators, this
online program relies on the research used to develop “The
Thoughtful Classroom” program – used successfully by thousands
of schools across North America
(5 Hours of V ideo - 7 Hours Completion T ime) 

Differentiated Instruction for
Successful Inclusion

This powerful program provides teachers
with the most comprehensive collection of

instructional strategies ever offered online. Jay McTique presents
compelling commentary on the power of establishing essential
understandings. National assessment expert, Rick Stiggins, pro-
vides a step by step guide to help you create assessments that
match your learning objectives. Then watch exceptional teachers
co-plan and co-teach lessons for special needs students. Twenty
three separate real classroom examples are featured in this excit-
ing program. 
(16.5 Hours of V ideo - 23 Hours Completion T ime) 
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Effective T eaching in 
Diverse Classrooms
Learn how to design lessons that connect
with students and energize classroom
instruction. This program provides teachers

with a five phase approach that encourages students to operate
independently and in groups. Watch master teachers scaffold
instruction, interface with students, and demonstrate powerful
research-based stategies. This program is based on the award-
winning CREDE pedagogy(Center for Research on Education,
Diversity and Excellence.) 
(10 Hours of video -  14 Hours Completion Time)

Increasing S tudent
Achievement through
Differentiated Instruction 
Explore the planning and major considera-
tions needed to deliver differentiated instruc-

tion. This course will teach you how learning styles, intelligence,
ability, and interest can all be used to develop effective student
groupings and tiered assignments. Learn to create lessons that
encourage students of all ability levels to use higher level thinking
skills.  Hear how concept mapping, graphic organizers and learn-
ing assessments (in both formative and summative formats),
affects differentiation.
(12 Hours of V ideo - 16.5 Hours Completion T ime) 

Charting a Course to 
Literacy Excellence
Developed in cooperation with the Ohio
Principals Literacy Network, this program
provides teachers with a  collection of prac-

tical techniques to help students develop reading and writing skills.
Observe powerful classroom lessons that utilize shared reading,
reading aloud, and guided reading strategies.  Learn how to make
vocabulary acquisition meaningful and lasting.  The second sec-
tion of the program includes a powerful presentation from best
selling author Doug Reeves. Hear how Dr. Reeves believes the
standards based movement has affected literacy instruction.  
(10 Hours of V ideo - 14 Hours Completion T ime) 

Academic Dishonesty

Academic honesty is the bedrock of educa-
tion. Rich with examples of student cheat-
ing, this program is a guide to implementing
preventive measures that protect honest

students, while deterring those that are not. Gain an understand-
ing of how students use the internet to cheat, and what you can
do about it.  Also discussed are "Paper Mills", teacher vulnerabili-
ty, and detecting/tracing plagiarism. Learn to foster an atmos-
phere of trust and respect while maintaining academic honesty.
(2 Hours of V ideo - 2.5 Hours Completion T ime) 

Adolescent Literacy

Learn how to use innovative word study
techniques - then create assessments that
accurately measure comprehension. Visit
"literacy rich" middle level classrooms to

see first hand how arranging physical space can help facilitate dif-
ferentiated literacy instruction.  Real classroom video is used
throughout the program to show you how to create lessons that
utilize reading strategies within the content areas.  Listen, as a
panel of experts provide you with a step-by-step approach to
designing and implementing a successful remediation program for
struggling adolescent readers.
(7.5 Hours of V ideo - 10.5 Hours Completion T ime) 
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Community of Caring
This character education program was co-
developed with the Kennedy Foundation,
and is based on the “Community of Caring”

curriculum that has been successfully used in schools for over
two decades. Based on the five core values of Caring, Trust,
Respect, Responsibility and Family, this program illustrates how
you can implement a character education program in your school.
Discover how teachers in Community of Caring schools have suc-
cessfully changed the culture of an entire school system by using
the five values to create a warm, friendly, and respectful class-
room environment.
(18 Hours of V ideo - 25 Hours Completion T ime) 
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Leading Learning
Communities
This online program is based on the land-
mark NAESP publication “Leading Learning
Communities: Standards for What Principals

Should Know and Be Able to Do”   Twelve educational experts,
including Roland Barth and Richard Elmore, examine the recom-
mendations and standards set forth in the publication. The experts
discuss why setting high expectations, creating a culture of learn-
ing, actively engaging the community, and using multiple sources
of data are the essential qualities of a successful instructional
leader.
(12 Hours of V ideo - 16.5 Hours Completion T ime) 

Strategies for NCLB 
Compliance
The program begins with an overview of
the theory behind the "No Child Left
Behind" legislation. Tom Jandris, part of the

legislative team that drafted NCLB, provides a fascinating first
hand perspective on how this legislation was crafted and
approved. Hear how the NCLB legislation provides "at risk"
schools with numerous remediation options and how your school
can make "adequate yearly progress”. Then listen as Don
Washburn shows you how schools from the state of Ohio inter-
preted their school data, then took steps to meet the compliance
challenges of NCLB.
(4.5Hours of V ideo - 6.3 Hours Completion T ime) 
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The Administrator's Primer
Designed for first and second year school
leaders, the “Administrative Primer” was cre-
ated to help principals and other administra-

tors understand school law, human resources, and activity funds.
The program features powerful presentations from the four part-
ners of the Walsh/Anderson law firm – nationally recognized as
leaders in the field of school law.  Issues discussed include special
education, family law, student discipline, student records, dress
codes, uniforms, religious issues, drug searches, documentation -
and much more.
(12.5 Hours of video -  17.5 Hours Completion Time)

Urban School Leadership -
Community Partnership s
Urban school leaders face unique chal-
lenges. This program provides urban
administrators with a collection of  com-

pelling case studies from successful schools in New York City.
Learn how the urban school leaders featured in this program over-
came great challenges by developing a shared vision that inspired
commitment from teachers and students. Hear how these leaders
worked collaboratively to engage parental support and establish
community-based learning opportunities. Students that attended
these schools also share their first hand experiences.
(5 Hours of video -  7 Hours Completion Time)

Meeting the Challenge of
Urban School Instructional
Leadership
National expert Charlotte Danielson, and an
array of successful NYC school administra-

tors, provide you with strategies to succeed as an urban school
instructional leader. Charlotte discusses teacher evaluations and
defines “good teaching”. Experienced urban school principals 
recommend an action driven plan that will help you stay focused
on creating continuous improvement in teacher performance and
student achievement.
(4 Hours of video -  5.5 Hours Completion Time)

Leadership Academy
A collection of educational experts, including
Phil Schlechty and Alan November, offer
practical advise on a variety of school lead-

ership topics. In addition, exemplary practitioners provide a first
hand perspective on the daily challenges faced by today's school
leaders. The Leadership Academy keeps educational leaders on
top of their profession by giving them the information they need on
topics like school law, high stakes testing, curriculum development,
facility planning, extra-curricular activities and much more.
(18 Hours of V ideo - 25 Hours Completion T ime) 
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How to be an Effective
Princip al Mentor
The growing emphasis on creating 
professional learning communities means
that the role of a mentor is more important

than ever. Fred Lindley, author of “The Principal Mentor” explains
how to build a professional relationship and become an enduring
influence for new teachers and administrators entering the field.
Offering help and advice can be a delicate process. Learn how to
express empathy, encourage collective decision making, and confi-
dentially brainstorm to achieve better results. 
(3 Hours of video -  4.2 Hours Completion Time)

The Entrepreneurial Princip al
This program is for school leaders who are
immersed in leading and managing change
within their schools. The program features

several comprehensive case studies in which schools with many
economically disadvantaged students were able to overcome
daunting challenges to achieve great success. Learn how the
leadership in these schools created a culture of change in the
face of very active resistance.  Hear how the principal became the
constant component that provided the vision and leadership need-
ed to raise the achievement level of the most challenged stu-
dents. 
(10 Hours of V ideo - 14 Hours Completion T ime) 

Standards-Aligned
Instructional Leadership 1
A principal is required to make numerous
decisions every day, yet is seldom given
the training to properly evaluate alterna-

tives and possible outcomes. This unique program uses video
based simulations to re-create common problems principals are
likely to face throughout the school year. The user is asked to
select a course of action based on what he/she observes in the
video. Users are then provided feedback on the possible conse-
quences of their decision by a panel of experienced educational
leaders.
(5 Hours of video -  7 Hours Completion Time)

Standards-Aligned
Instructional Leadership 2
This program builds on the original SAIL
course by offering additional video simula-
tions for principals working to improve their

instructional leadership skills. The simulations challenge the user to
test their own decision making skills in the areas of school data and
teacher professional development. Similar to the first SAIL program,
a panel of experienced administrators discuss the probable out-
comes associated with each option. 
(3 Hours of video -  4 Hours Completion Time)

Technology & the School 
Leader
The program begins with a powerful 
presentation by nationally acclaimed author

and technology expert Alan November. In his presentation Dr.
November emphasizes that successfully integrating technology/
internet solutions into the daily routine of teachers often depends
on how an educational leader observes, evaluates, and encour-
ages the use of that technology among the faculty. This program
will provide valuable insight into these topics and will allow school
administrators to gain an understanding and appreciation for a
variety of technology solutions. 
(3.5 Hours of V ideo - 4.5 Hours Completion T ime) 

Building Leadership Cap acity
What are the characteristics of a great
school leader?  This program provides keen
insight into the personal and professional

qualities of successful school administrators. Throughout the pro-
gram, case studies illustrate the change process and the real life
struggles these school leaders faced as they attempted to trans-
form their campus culture. A panel of experienced leaders offer
insight into the need for personal integrity, team building, profes-
sionalism and leading by example.
(12 Hours of V ideo - 17 Hours Completion T ime) 
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Data Utilization 
in the Classroom
With an increasing amount of data available
to teachers and administrators, understand-
ing how to use this information is more

important than ever.  Drawing on years of expert experience,
Michael Schmoker lays out a clear vision for developing a culture
of “data awareness.”  Victoria Bernhardt provides teachers with a
step by step approach to creating a school portfolio.  Giselle
Martin-Kneip and Ted Repa attempt to motivate veteran teachers
by showing them how to analyze and and mine data to target spe-
cific student needs. 
(11 Hours of V ideo - 15 Hours Completion T ime) 

Breaking Ranks - Revisited 
“Breaking Ranks: Changing an American
Institution” is one of the most acclaimed
documents of its time. Written in the late
90’s by NASSP and the Carnegie

Foundation, this publication provided a comprehensive roadmap
for middle and high school improvement initiatives. EI's online
program reviews all of the recommendations set forth in the origi-
nal document to determine which ones have been most enduring.
The program features a “Who’s Who?” lineup of national experts.
Each expert evaluates one of the twelve chapters from the origi-
nal document. Experts include, Robert Marzano, Gordon Cawelti,
Phil Schlechty, Will Daggett, Kit Marshall and many more.
(24 Hours of V ideo - 33.5 Hours Completion T ime) 

 
Block Scheduling
How does a change of schedule impact
teaching and learning? How do you choose
a schedule that best fits your school?

Which teaching strategies work best in a longer block of time? All
of these questions are answered for you in this comprehensive
program on block scheduling. Listen to scheduling expert Robert
Lyn Canady as he articulates the pros and cons of each schedule
type. Learn from principals who have been on the “block” for over
a decade. Hear how experienced teachers improved student
achievement by altering lesson plans and learning activities to
accommodate longer class times.  
(11 Hours of video -  15.4 Hours Completion Time)

Middle Level
Six school experts from the “National
Forum” discuss middle school reform initia-
tives from the past decade. Howard
Johnson then provides a captivating pres-

entation on the history of middle level education over the past cen-
tury. From theory to practice - the later sections of the program
provide you with insights from teachers and administrators who
work in the four “Schools to Watch.” Learn how interdisciplinary
approaches and a three-pronged vision of academic achievement,
social equity and developmental responsiveness contributed to the
success of these schools.
(13 Hours of video -  18 Hours Completion Time)

Integrating T echnology into 
the Classroom
With three of the nations leading experts, this
invaluable program will give you a broad
based perspective on how technology will

change teaching and learning in the coming decade. Learn what
acclaimed author Alan November believes are the three skills that
will be essential for survival in the new knowledge economy. Hear
why renowned speaker, Ian Jukes, believes that the process skills
will endure while content will become disposable. Listen as Michael
Fullan ignites the imagination and commitment of his audience by
stressing that technology is only an accelerator of momentum, not a
cause of momentum.  
(4 Hours of V ideo - 5.5 Hours Completion T ime) 

Teaching S trategies to
Supercharge Your
College Classroom
This faculty development program provides
college professors/instructors with the

teaching strategies they need to be successful in the classroom.
The program includes a laundry list of researched-based teaching
techniques that engage students and improve learning outcomes.
Learn how to write a syllabus, set up a cohesive lesson plan, and
choose assessments. Hear how active learning strategies can
increase student engagement – then watch real college instruc-
tors in action as they use these strategies in actual classrooms.
(5.5 Hours of V ideo - 7.5 Hours Completion T ime) 
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NIHAP (National Institute for
Homeland Security and Anti-
Terrorism Prep aredness)
With events like 9-11, living in America
seems more dangerous now than ever

before. We know statistically that our schools are safe - but those
“one-in-a-million” horror stories lead us to ask ourselves, “Are we
as prepared as we can be?” This program is designed to assist
schools and communities in preparing and responding to home-
land security threats that include terrorism, chemical, biological
and radiological weapons. In addition you will learn how to deal
with the greatest public health threat faced by schools today- nat-
urally occurring contagious diseases.
(5 Hours of video -  7 Hours Completion Time)

Managing the Defiant Child
This program was originally developed for
parents, but has proven to be equally effec-
tive for classroom teachers. Dr. Anthony

Scannella, a former principal, teacher and certified medical psy-
chotherapist, provides you with practical strategies to manage
defiant children.  Understanding a child’s basic psychological
needs can often be the key to unlocking the communication barri-
er. Dr. Scannella offers insights into why children misbehave,
establishing rapport, and saying “No”. Unlike other programs that
focus on behavioral theory, this program is very “hands on” offer-
ing a full menu of practical strategies that work with most defiant
children. 
(2.5 Hours of V ideo - 3.5 Hours Completion T ime) 

Safe Schools, Healthy Kids I
This program provides you with a foundation
for developing a comprehensive school safe-
ty plan.  Listen as experts provide you with
advice on identifying “at-risk” students, and

taking charge when problems occur. Law enforcement officials and
FBI negotiators teach you how to survive in the event you and your
students are taken hostage. Lastly, if your school ever experiences
a crisis, you will need to deal with the aftermath. Hear from crisis
expert Cherie Lovre as she shares her experience in dealing with
the aftermath of the Columbine and 9-11 tragedies.
(14 Hours of video -  19.5 Hours Completion Time)

 

Safe Schools, Healthy Kids II
Are schools safer today than 30 years ago?
Listen as school violence expert Dewy
Cornell answers the question by providing
you with a spellbinding presentation and his-

torical perspective on school violence. Experts on bomb threats and
building security issues tell you how to design your school to be a
welcome, yet secure environment.  Security experts Jack Martin and
Alan Kasper show you how to undertake a comprehensive school
security assessment. The later sections of the program focus on cri-
sis prevention through effective communication among students,
staff, parents and community members.
(7 Hours of video -  9.5 Hours Completion Time)

 

Teaching the ADD / ADHD
Student
Attention Deficit Disorder is a real and debili-
tating illness that affects millions of children.
This program will help you understand how

to identify ADD/HD children and what you can do to effectively
teach those that suffer from this disorder. Hear how common sense
approaches have helped ADD/HD students become better organ-
ized and able to interact with other students. A thorough review of
the pros and cons of medication, versus behavioral modification are
discussed. Disciplining and setting rules for ADD/HD children can
be challenging. Learn how to change undesired behavior by
responding appropriately when an incident occur.
(2.5 Hours of V ideo - 3.5 Hours Completion T ime) 

Positive Behavior Support
Strategies For Every Classroom

Using positive behavioral supports has proven
to be an effective approach to reduce disci-
pline problems and modify inappropriate stu-

dent behavior. Terrance Scott provides you with a step-by-step
approach that explains why positive behavior supports work and how
to successfully implement them in your classroom. Dr. Scott then
examines the forces that influence student behavior, while laying out
a roadmap that will help you turn student hopelessness into learning
success.
(Coming Soon - 4 Hours of estimated video hours to come)
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Assessment s
Multiple-choice assessments are included with 
every program. A user must get 16 of the 20 ques-
tions correct in order to pass the assessment.

Search
Enter a keyword to search the transcripts 
from all 375 hours of program video. Link directly to
the video content shown in the search results.

Help Menus and Ongoing Support
A variety of help menus are available including 
an online tutorial and 24/7 technical support.

Main Navigation Bar
Connects users to all interactive functionality.

Handout s and Transcript s
Most program modules offer additional handouts 
that accompany the video. 

Ask A Question/Post to Bulletin    
Boards
Post and view all of the other user comments.  
Facilitators can use the bulletin board to have 
users post PD assignments.

Streaming V ideo
Program presenters, case studies and classroom 
observations are delivered in streaming video.

Multiple Bandwid th Settings
Users can adjust the video stream based on their 
internet connection speed.

Topic Outline Navigator
The user may view the entire video presentation 
or click and view a single segment at a time. 

Bullet Point s & Animation Panel
The key points made by the speaker, or shown in 
the classroom observations are highlighted.

School Initiatives / Surveys
Users are prompted to answer survey questions 
then view results from all respondents.

Community of Learners Chat 
Rooms and Bulletin Boards
Chat rooms and bulletin boards offer program 
participants the opportunity to participate in 
collaborative learning activities. 
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